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BULAND BABU
AN ORDINARY MAN,
HE HAS THE
EXTRACRDINARY
DETERMINATION TO
DO THE BEST FOR

THE SANITATION STAR CAST

RAHUL

AN ENGINEER, HE
HELFS THE SANITATION
DEPARTMENT PESIGN
AND BUILD THE BEST
POSSIBLE SOLUTION

MRS, SWATI

THE LOCAL
CORPORATOR, 4HE
MUST KEEP THE
PEOPLE HAPPY AND
HELP THE CITY GROw!

MR. GOKHALE

A TOURNALIET, HE
BELIEVES THE MEDIA
MUST BE THE VOICE
OF THE PEOFLE, A
MIRROR TO S8OCIETY

HIS CITY AND
FELLOW CITIZENS...
AN EVERYDAY HERO!

FOR YOUR WASTE!

AND THE CONSCIENCE
OF THE GOVERNMENT!

MR. RAC

THE MUNICIFAL
COMMISSIONER, HE
BEARS THE BURDEN
AND THE PRAISE OF A
WELL-PLANNED CITY!

MR. SHARMA

THE LOCAL SANITARY
INSPECTOR, HE MANAGES
THE TRICIKY AND OF TEN
SMELLY, SOLUTIONS!

MR. FPATEL

THE OWNER AND
OPERATOR OF A
HONEYSUCKER TRUCK,
HE GETS YOUR WASTE
ouT OF THE way!
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OUR SMALL CITY IS AMONG
CONGRATULATIONS THE FASTEST GROWING
To BULAND! CITIES IN THE COUNTRY, WE
DEAERVE THE 'BRIGHT &TAR'
CITY AWARD!

THAT 1& TRUE, MADAM.
OUR IMMIGRANT POPULATION 1S GROWING, BUT WE HAVE
MADE THE BEST USE OF OUR INFRASTRUCTURE. THE CREDIT FOR
THIS AWARD GOES NOT ONLY TO CITIZENS AND CORPORATES, BUT
ALLO US GOVERNMENT PEOFLE. AFTER ALL, WE ARE
THE ONES WHO DO THE 'DIRTY' WORK!

I AGREE, SHARMA.
I'M VERY HAPPY WITH
THIS NEWS. WE HAVE MET MANY OF
THE MILESTONE GOALS THAT THE
GOVERNMENT HAS SET FOR BULAND,
BUT WE NEED MORE FUNDS FOR THAT,
TIME TO ALK FOR MONEY THAT
WILL MAKE BULAND
EVEN GREATER!

BULAND

THE IDEAL CITY oi? o

YES!
WE MUST CELEBRATE
THIS RECOGNITION!

MR GOKHALE,
I HOPE YOUR NEWSPAPER WILL GIVE
THE AWARD FRONT PAGE COVERAGET
AFTER ALL, THE CITIZENS MUST FEEL PROUD
OF THE CITY THEY LIVE IN!
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OFCOURSE, &IR.
THE PUBLIC 1S VERY CONCERNED
ABOUT THE ONGOING DIARRHEA

EPIDEMIC, BUT THIS IS A MOMENT OF

PRIPE FOR ALL OF U&,

MR GOKHALE,
REALLY, You
PRESS PEOFLE ARE

ALWAYS &0 NEGATIVE.

RAHUL, WHAT HAPPENEDT
WHY ARE YOU 50 QUIET?
AREN'T YOU HAPPY
BULAND I1& GROWING WITH

LEAPS AND BOUNDST

-

I AM HAPPY, BUT S0ME
WORK-RELATED STUFF
& WORRYING ME.

WHAT HAPPENED
MR ENGINEER?
ANYTHING I CAN DO TO HELP?T

IT'S THE BULAND SAGAR, SIR.

LOCALITIES ARCUND THE LAKE HAVE BEEN
COMPLAINING OF A BAD SMELL EMANATING FROM
LSOME SECTIONS. HAVE YOU BEEN TO THE LAKE LATELYT
IT'S BECOME MURKIER...

EVEN TOURISTS REFRAIN
FROM BOATING ON IT.




IT'S& NOT TUST GARBAGE SIR...

THERE ARE MANY INSTANCES OF OPEN DEFECATION AROUND
THE LAKE. I'VE ALSO COME TO KNOW THAT THERE IS RAMPANT
ILLEGAL &LUDGE DISPOSAL HAPPENING AT THE LAKE.

r ~" YES, MY DAUGHTER WHO WAS
VISITING LAST WEEKEND,
SAID THE SAME THING.
THAT THE BULAND LAKE
LOOKS AND SMELLS
DIFFERENT.
WHAT DO YOU THINK
1% WRONG?
0o You THINK
ITS GARBAGE
TO BLAME?

YES.
WE'RE CONSTANTLY FACING
COMPLAINTS OF BLOCKED DRAINS.
THE HEALTH BOARD OFFICIALS
BELIEVE THE PIARRHEA EFIDEMIC FLEASE LET US
14 BECAUSE SEWAGE 15 DROP THIS TOPIC
CONTAMINATING OUR ‘ BEFORE &NACKS!
GROUND WATER. LET'S FOCUS ON
WHAT 16 GOOP seouT
BULAND... THE BIG
BUILDINGS THAT HAVE
COME UP, THE WIDE
ROADS, THE GARDEN
SPACES THAT THE
GOVERNMENT HAS
PLANNED.
WHO WANTS
TO TALK
ABOUT SUCH
DPIRTY THINGS
WHEN WE'RE
ABOUT TO
EAT SUCH
PELICIOUS
Foop!

SLUDGE DISPOSALT
WHY 15 THAT HAPPENINGT

BULAND'S GROWTH ON THE MAP
HAS NOT BEEN EASY TO KEEP UF WITH,
ESPECIALLY FOR PUBLIC INFRASTRUCTURE,
SUCH AS DRAINAGE NETWORKS. LIKE THOUSANDS
OF CITIES ACROSS TNDIA, BULAND DOES NOT HAVE
A LARGE ENOUGH TREATMENT PLANT.
WE CANNOT HANDLE THE AMOUNT OF
FAECAL WASTE THAT BULAND
CREATES ANY MORE.

WE MNEED TO BE PROACTIVE.
THERE'S MORE TO PROGRESS
THAN WHAT PLEASES THE
\' EYE. BOTH OUR
\ FROBLEM AND

BULAND'S PROGRESS |16 AT
LTAKE, I KNOW, RAHUL. BUT
OUR HANDS ARE TIED: WE
RECEIVE VERY LITTLE
MONEY FROM THE

HOW LONG WILL WE WAIT, MR
COMMISSIONERT YOU KNOW
HOW MUCH TIME GOVERNMENT
MATTERS TAKE:

IT I& HIGH TIME WE

THATS IT, MR SHARMA.
WE'RE POING 5HIT ABOUT SHIT!
NO ONE GIVES A SHIT ABoUT
SHIT! THIS WAY, BULAND ITSELF

GOVERNMENT, WE FIND A £OLUTION TO PROGRESS 16 HIDDEN
WwiLL o TO st 7-! CAN'T AFFORD TO PROTECT OUR LAKES UNDERGROUND.
FIGHT MANY
BATTLES AT ONCE!

= GOKHALE,
OPEN UP THI& TOPIC FOR
DISCUSSION IN YOUR
NEWSPAPER, WILL YOU? INVITE
_ PEOPLE TO WRITE IN. ...

WE NEED TO PUT OUR
HEADS TOGETHER AND COME
UP WITH A PLAN THAT WORKS
FOR BULAND.

IT'S TIME TO GET OUR
HANDS DIRTY, 50 THAT
BULAND CAN BE CLEAN,

RAOC AND THE
RE&ST OF THE
MUNICIPAL
COMMISSIONER'S
OFFICE,
CAN BRING IN

PRACTICES.
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PEOPLE OF BULAND,
THANK YOU FOR COMING HERE.
TODAY. WE ALL HAVE A BIG
PROBLEM IN FRONT OF US -
A PROBLEM THAT IS
THREATENING BULANDP'S

THERE 15 NOTHING INEFFICIENT
ABOUT OUR SANITATION PLAN.
WHAT CAN I PO IF THE
POPULATION OF BULAND HAS
INCREASED 40 MUCHT

LOOK AROUND YOU. WAS
THERE A &INGLE
SKYSCRAPER IN BULAND
10 YEARS AGO?

WHAT WAS ONCE
THE CITY'S OUTSKIRTS,
1& NOW ITS HEART!

WE HAVE BARELY
MANAGED TO KEEP UP
WITH DEMAND
ABOVE GROUND

SEWERAGE IS A
FAR FETCHED
GOAL.

MR SHARMA,

AS BULAND'S SANITATION OFFICER,
CAN YOU PLEASE EXPLAIN
WHY BULAND |1& REELING UNDER
INEFFICIENT SANITATION
MANAGEMENT?

R
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THAT |& NOT OUR PROBLEM.
THERE ARE PEOPLE WHO ARE
RESPONSIBLE FOR CLEANING

OUR GUTTERS AND SEWAGE PITS.

THIS HAS ALWAYS BEEN OUR

TRADITION. WE HAVE
BETTER THINGS TO
DO THAN WORRY

ABOUT SHIT.

BUT BULAND HAS BUILT
60 MANY NEW PUBLIC TOILETS.
EVERY WHERE ONE GOES,
WE SEE AND HEAR TALK OF
BUILDING TOILETS
AND PREVENTING
©OPEN DEFECATION.

YOU'RE RIGHT, MAAM.
BUT HAVE YOU WONDERED
WHAT HAPPENS UNPER THE TOILET?

WHERE YOUR AND MY WASTE
& GOINGT

THAT'S WHERE £0 MANY
OF U5 ARE WRONG. NOT ONLY
15 MANUAL SCAVENGING Now
BANNEPD BY THE GOVERNMENT
OF INPIA, IT I ABSOLUTELY
INEFFECTIVE IN PEALING WITH
OUR FPROBLEM OF FAECAL
SLUPGE ANDP SEWERAGE.

40 TELL USs
HOW DOES BULAND
CURRENTLY DISPOSE OF
ITS WASTE?

UNFORTUNATELY
EVEN WITH THE DRAINAGE
NETWORK, MUCH OF THE
WASLTE FAILS TO REACH THE
WASTEWATER TREATMENT
PLANT BECAUSE OF POOR
MAINTENANCE.

YES, YES, GO ON
AND COMPLAIN
ALL YOU WANT.

PO YOU EVEN KNOW HOW MUCH

IT COSTS TO MAINTAIN

SUCH A SYSTEM?

I DON'T UNDERATAND.
WHY CAN'T WE HAVE A
CENTRAL PLANT
THAT CONNECTS ALL AREAS
OF THE CITY?

AL YOU KNOW,
BULAND DOES NOT HAVE A
SEWAGE TREATMENT PLANT
BIG ENCUGH TO HANDLE
ALL OUR WASTE.




WITH £0 MUCH GROWTH,
WHERE |15 THE SPACE TO PUT UP SUCH A PLANTT

WE CAN'T EVEN TALK ABOUT IT WITHOUT A GRIMACE;

HOW MANY PEOPLE WILL WILLINGLY LIVE
NEXT TO IT?

PLUS THERE ARE BIG FINANCIAL IMPLICATIONS.

DO YOU KNOW THAT BULAND WOULD HAVE TO SPEND
BETWEEN R&6,000 TO R&8,000 PER PERSON ON
THE PEVELOPMENT OF A SEWERAGE NETWORK
THAT CONNECTS TO A CENTRALIZED SYSTEMT

BUT &IR, WE HAVE OTHER SYSTEMS IN PLACE ALSO.
MOST HOUSEHOLDS AND LOCALITIES IN THE
SUBURBS HAVE THEIR OWN SEPTIC TANKS

PLEASE, SIR,
DPON'T ONLY
BLAME US PRIVATE
OPERATORS.

AND THAT'S WHERE
PRIVATE DESLUDGING
OPERATORS COME INTO PLAY.
THESE GUYS ARE COMPLETELY
IRRESPONSIBLE.

THEY'RE TO
BLAME FOR
THE MESS

[ |

WHERE PIPED SEWERAGE 1&
UNAVAILABLE, PEOPLE RELY ON
ON-SITE CONTAINMENT IN THE FORM
OF PIT&/PIT LATRINES OR
DIFFERENT TYPES OF

THESE PITS AND TANKS
REQUIRE DESLUDGING.
FAECAL SLUDGE 1S COLLECTED AND
THEN EMPTIED AT DESIGNATED
DUMP SITES OR AT THE
WASTE-WATER
TREATMENT PLANT.

MR &HARMA,

AND DEAR BULAND CITIZENS,

WE HAVE ONE OF THE TOUGHEST TOBS
POSSIBLE. WE ARE ASKED TO WORK
ONLY AT NIGHT. WE WORK IN SMELLY

AND DIFFICULT CONDITIONS...




£0 MANY NEW AREAS OF BULAND ARE HAPHAZARDLY BUILT...

LOW-INCOME HOUSGING AREAS ARE S0 CONGESTED, THAT WE ARE UNABLE TO
BRING IN OUR TRUCKS. A SMALL SIZED TRUCK IS NOT ECONOMICALLY VIABLE TO
MOST PRIVATE OPERATORS.

THE SLUDGE THAT 16 ACCESSIBLE THROUGH THE TRUCK PUMPS IS DIFFICULT TO
A= REMOVE: IT HAS BEEN LYING IN THE TANK FOR A VERY LONG TIME AND HAS
”N BECOME VERY HARD.




BUT THE BIGGEST PROBLEM IS THAT IN MOST AREAS, WE HAVE NOT EVEN BEEN
GIVEN A PLACE TO DUMP THE &LUDGE. THIS FORCES US TO DUMP
INPISCRIMINATELY. AND THEN WE ARE FINED FOR DOING SO! FINED AND HARASSED
BY THE LOCAL POLICE FOR HELPING KEEP SOCIETY CLEAN! HOW IRCNIC!

OH, 50 WHY ARE YOU DUMPING
IN THE CITY LAKET GO OUTSIDE
OF THE CITY AND DUMP! THAT WILL COST ME A LOT TO GO S0 FAR.
THE CONSUMER DOES NOT FAY ME TO
COVER THOAE COATS AL WELL.

£0 WHY DON'T YOU PESLUDGE
MORE OFTENT YOU'LL GET

- ENOUGHFONEY. THEN PEOPLE DON'T CALL U& UNTIL

THE PIT 15 FULL, SIR.

WHY SHOULD I CALL YOU TO

DEGLUDGE FREQUENTLY.Y LT WILL NOT COST YOU MORE MAAM. ~
THAT WILL COST ME MORE! _(\ ' oN THE CONTRARY, IF YOU DESLUDGE
4 3 ; MORE OFTEN, IT WILL TURN OUT TO
BE EVEN CHEAPER.

MR
COMMISSIONER,
CAN WE MAKE A

RULE THAT BULAND'S
CITIZENS WILL BE
CHARGEDR THROUGH
PROPERTY TAX 860 THAT
THEY DESLUDGE
REGULARLYT
WOULDN'T THAT HELP
SOLVE YOUR PROBLEMS
AND YOUR

\ WORRIES TOO? A

WAIT & MINUTE:
BEFORE WE OFFER
IDEAS, WE NEED TO GET
TO THE ROOT OF THE
PROBLEM.

I'VE INVITED &OME



--WHO CAN HELF U& GET TO
A SOLUTION.

F&M, OR FAECAL
SLUDGE MANAGEMENT,
& A SET OF PRACTICES THAT
ENSURE THAT SLUDGE FROM
PITS AND SEPTIC TANKS 1S

COLLECTED, TRANSFORTED,
TREATED AND DISPOLED
SAFELY.

THE FIRST &TEP BEGING IN
THE HOMES OF EACH
BULAND CITIZEN.

LIKE MOST CITIES AND RURAL
AREAS ACROSS INDIA, BULAND HAS VERY
LITTLE UNPERGROUND SEWERS AND TREATMENT
PLANTS. WHICH MEANS THE MATORITY OF &HIT 1S
TRANSPORTED BY TRUCKS. THERE 1S AN URGENT
NEED TO PROVIDE SAFE DUMFING SPOTS.
THIS CAN BE DONE BY CREATING
F&M CENTRES ACROSS THE CITY
THIS, I FEEL, WOULD SERVE
BULAND'S NEEDS BEST.

I'™ CONFUSED:
WHAT IS FEMT

REUSE/DISPOSAL

ACTUALLY &IR,

IF BULAND FOLLOWS THE
F&M WAY, THE COST OF
SLUDGE TREATMENT WILL BE
AL LITTLE AS R&Y4OO TO
R&700 PER CITIZEN.

ALL THIS SOUNDS
VERY EXPENSIVE,
MR CONSULTANT.

THE CO&TS SOUND GOOD.
£0 WHAT SHOULD WE Do To
ENSURE GOOD F&MT

&TEF TWO 1& WHERE
HOMNEYSUCKER TRUCKS COME INTO PLAY.
HAVE YOU ASKED YOURSELF MR PATEL, PRIVATE OPERATORS SUCH AL
WHERE THE WASTE GOES FROM YOUR TOILET? YOU SHOULD BE APPRECIATED FOR GETTING RID OF
IF YOUR TOILETS ARE LINKED TO A CESS PIT, ENSURE  MANUAL SCAVENGING. SLUDGE COLLECTED BY THE
THAT THE CESS PIT 1& CONSTRUCTED ACCORDING TO TRUCKS MUST BE TAKEN TO THE REGULATED
GOVERNMENT REGULATIONS TO PREVENT DISPOSAL AREA, NOT DUMPED IN ANY OPEN
WASTE FROM POLLUTING THE SOl ENVIRONMENT OR GIVEN DIRECTLY
OR GROUND WATER... TO FARMERS. .
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.NEXT 1& THE RESPONSIBILITY WELL, THE FAECAL SLUDGE ONCE

OF MUNICIFALITIES. IN PLACES WHERE TREATED CAN BE USED OR &0LD AS
THERE 1& NO SEWERAGE NETWORK, FAECAL \ AGRICULTURAL MANURE. WITHOUT TREATMENT,
SLUDGE TREATMENT PLANTS SHOULD BE BUILT. IT 1& EXTREMELY HARMFUL: NOT OMNLY TO THE
THESE PLANTS CAN TREAT THE &LUDGE &0 THAT bi FARMER BUT ALSO TO THE CONSUMER
IT 1& SAFE AND CAN ALSO ACTUALLY : - - WHAT DO YOU MEAN BY OF THE FOOD.
CREATING VALUE?

WAIT A MINUTE.

A PLANT NEEDS& A LOT OF
ELECTRICITY AND SMALL CITIES
LIKE CURS MAY NOT HAVE THE
SKILLED MANPOWER IT TAKES TO
MAINTAIN AND RUN SUCH A
COMPLICATED THING.

ARE OF ALL KINDS. AN F&M THIS 15 TRUE

CONSULTANT CAN HELP YOU WAL
ADDITIONALLY, THERE i M:;.?LDT:T;FLET’QTE
OTHER POSSIBILITIES SIR:

i
SOMETIMES ThE CLEANLINESS |8 JUST THE PLAN TO BUILD

FROCESS OF TREATING SUCH CENTRES
FIRST BENEFIT! " §
FAECAL SLUDGE f BIGHT AwaY!

PRODUCES BIO-GAS,

WHICH CAN BE USED AL
FUEL TO POWER THE THIS 16 FANTASTIC!
TREATMENT PLANT £0, HOW DO WE GO

AND EVEN F'OR ABOUT SETTING UP AN
COOKING! F&M CENTRE?

NOT ONLY CAN TREATMENT PLANTS BE
AESTHETICALLY APPEALING, THEY APPLY VARIOUS
TREATMENT &TAGES THAT ENSURE THAT THERE 1S

NO ODOR OR CONTAMINATION ANYWHERE.

I WISH IT WERE

THAT EASY, MAAM. ) R (A
" THAT 1S AMAZING!
UNFORTUNATELY, 8UCH CENTRES DO {  How DO WE GET STARTED?

TEND TO FACE S£0CIAL ROADBLOCKS:
PEOPLE MISTAKENLY ASSUME THAT A
FAECAL SLUDGE MANAGEMENT CENTRE
MEANS THAT THE AREA WILL BE
UNATTRACTIVE AND &TINK. 50 THEY WILL
PROTEST. THAT 1S WHY IT IS UP TO
CORFPORATORS SUCH AS YOURSELF TO
GUIDE YOUR VOTERS 40 THAT AN
AREA FOR THE PLANT CAN
BE FOUND S0O0N.




ITS A SIMPLE
4 STEP PROCESS!

systems

Provide for subsidies for
refurbishments of containment

-

Containment systems should be
made a part of building

permission process criteria

Municipality owns & runs the
honeysucker trucks directly, or
outsources the work to
one/more reliable contractor
who satisfies the selection

Block existing black water
outlets to drains

e

v A
Desludging of all the
containment units happen at

proper intervals via scheduled
system as well as on-demand

The Right
Incentives

To ensure desluding services
are priced in a judicious manner
for all citizens the pricing must
include the charges for
desludging as well as operation
and management of treatment

The Price paid to the truck
operator can be dependent on
the volume of the truck filled or
on the distance from the fecal
sludge treatment plant or both

"
eY -

Alternatively, the price can
depend on the building footprint,
as decided by & paid at the
municipality

-

P

If desludging is on demand,
there can be dynamic pricing
fixed upon mutual agreements
of the truck operator & customer



The Right
Plant

S

Requires minimal number of

z# operation and management staff

Py )

To ensure the trucks deliver their
service and dispose the faecal
sludge at the plant check
systems should be in place. For
example, manual signature
sheets at every interface, or
coupons system or real time
tracking of trucks on its routing
& timing via GPS.

human resources

For the FSTP's optimal
efficiency, records must be
maintained, regular
assessments to be done by third
parties, or there can be online
monitoring via sensors

Does not require highly skilled




THANK YOU MR CONSULTANT,

FOR OPENING OUR EYES AND MINDS TO THE
CONSEQUENCES OF POOR SANITATION. BULAND 1S
NOT TUST A BRIGHT &TAR CITY TODAY: WE WILL
ENSURE THAT THE FUTURE OF OUR CITY AND OUR
PEOPLE 1& TUST A& BRIGHT, ABOVE THE

= GROUND AND BELOW IT!

N

A FEW MONTHS LATER...

S.ll-.ldge Managemen Saga begins

Lorem ipswm dobor Lo pan doer st
Sit A, Comsctcr e, consesir
adipiscing clit, sed do  dipicing cli sol &
ciusmiod tempor cigumod ket
ncididunt u labose e incididunt o o & 8
dolore magna alge ivore s st

i Ltk i
cnnt. ] s g
o e, guis ST
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YES SIR...
EVEN THE BULAND LAKE
1& BLUE AGAIN !

HAVE YOU ALL BEEN TO YOUR LOCAL
F&M CENTRET I VISITED THE ONE NEAR MY HOUSE
WITH MY CHILDREN THIS WEEKEND.

IT WAS SUCH

A PLEASURE TO &EE THE

WELL-MANICURED LAWNS AND
THE GREENERY..

AND KNOW THAT BELOW OUR
FEET, THE PLANT WAS WORKING
PERFECTLY AND KEEPING OUR
S0l AND WATER CLEAN!

COME ON EVERYONE, ! '- DID YOU KNOW

YOU KNOW THAT &HARMA DOES ) THAT &Y 2021, 69% OF INDIAS TOILETS
MNOT LIKE THIS TALK ' WILL HAVE SEPTIC TANKS OR PITS FOR

WHILE EATING FOOD.. ON-SITE &TORAGE OF FAECAL MATTER.

RIGHT &HARMA? MOST OF THIS FAECAL SLUDGE...

FROM S&CHOOLS
TO COLLEGES TO HOMES,
OUR PEOPLE HAVE BECOME AWARE AND
PROACTIVE ABOUT FECAL WASTE
MANAGEMENT. SHIT MATTERS!

~WILL CONTINUE
TO BE COLLECTED BY
HONEYSUCKER TRUCKS
AND PUMPED UNSAFELY
IN WATER BODIES, OFEN
LAND AND FIELDS -
UNLIKE BULAND.
IT WORRIES ME!




I'M GLAD
TO &EE THAT YOU, SHARMA,

ALONG WITH THE CITIZENS OF BULAND, HAVE
REALIZED THAT PLANNING FOR THE TREATMENT OF
WASTE IS AN IMPORTANT PART OF THE PLANNING
FOR THE GROWTH AND PROGRESS
OF OUR DEAR CITY.

BULAND
YoUu SAVED THE DAY,

THANKS TO YOUR EFFORTS,
BULAND BABU, WE WERE ABLE
TO GET THE RIGHT ADVICE
FROM EXPERTS AND INVOLVE
ALL THE STAKEHOLDERS OF
THE SANITATION CHAIN.

Enp!



COMING
SOON!

MORE ADVENTURES
OF BULAND BABU...
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